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BMT Cordah provides management support and consultancy services focused on improving the capacity of

governments, government agencies and international development assistance organisations to achieve

sustainability in their decision-making process. These services result in recommendations or solutions to issues

and problems arising from most of the significant interactions of development and the environment.

Management Services:

e Needs / constraint analyses

e Policy and strategy formulation

e Mainstreaming sustainability or environmental
considerations into agency operations and
development programmes

e Analyses and evaluation of institutional

frameworks for improving performance

BMT Cordah combines three basic, but critical elements
in its approach; analysis of client needs and constraints,
best international practice, and a deep understanding
of the current priorities of the international development
agenda. These elements are combined to produce a
set of outputs (from recommendations to
manuals/guidelines to training outcomes) that are

coherent with policy, existing capacity and likely to be

effective.

Our services cover all aspects of project life-cycle (from environmental assessment to implementation of

environmental management systems), advice on emissions, and surveys, to establish the presence and

importance of environmental components.

Project Life - Cycle Support Services:

e Project and site identification

e Environmental or sustainability assessment
e Advice on permitting and approvals

e Stakeholder analysis and consultations

® Monitoring and evaluation of performance

The goal in all our work is to seek to ensure that
developments are sustainable and adverse impacts are
minimised and opportunities enhanced. Two fundamental
principles guide our work; first, to achieve this goal cost-

effectively and secondly, to do so whilst maintaining full

stakeholder input.




Government and International Funding Agencies

Development has proceeded apace throughout the world and there is a legacy of environmental damage that is still continuing
as a result of emissions of pollutants either routinely or due to accidents. BMT Cordah offers extensive skills in emission control
and minimisation ranging from air quality improvements to oil spill containment and clean-up. Working with our clients, BMT

Cordabh strives to ensure that environmental damage is minimised and improvements occur, as cost-effectively as possible.

Advice on emissions & solid waste generation & management:

e Air dispersion modelling BMT Cordah conducts quantitative modelling to assess the
e Air quality management ecological and/or health effects of atmospheric pollutants. We
e Wastewater minimisation have an international reputation in assessing the sensitivity of

L coastal zones to oil pollution and in surveying the extent of
e Oil spill assessment, control and clean-up

) impacts when spills occur.
o Solid waste management

Governments and agencies often need to know the key environmental characteristics of areas before formulating development
strategies, programmes and plans. BMT Cordah has a particular strength in implementing surveys for all kinds of coastal,

nearshore and offshore ecosystems around the world.

Survey, monitoring & analysis:

e Baseline data collection and interpretation BMT Cordah has undertaken ecological surveys of terrestrial,
e Habitat sensitivity assessment coastal and deepwater environments. These provide data for

e Environmental trend and impact monitoring baseline studies, monitoring programmes and environmental

management plans.

The name ‘cordah’ is derived from the Gaelic
‘cordadh s’a’chruinne’” which translates as
‘harmony in the world’ and signifies the
company’s Scottish heritage and its worldwide

service
BMT Cordah provides a total environmental consultancy BMT Cordabh is part of British Maritime Technology (BMT), a
service capability for: leading multi-disciplinary engineering and technology
consultancy. BMT’s main markets are environmental, oil and
e The Oil Industry Worldwide gas, defence, transportation and casualty. BMT has offices
e Industry, Commerce and Public Sector throughout the UK and in Europe, North America and Asia.

G ts and Funding A ies Globall A . . .
¢ overnments and FUnding Agencies Blobally BMT Cordah’s aim is to provide practical, cost-effective and

We have offices in Aberdeen, Edinburgh and London and working comprehensive solutions to environmental problems.
experience in UK, Europe, South & Central America, Africa,
Middle East and the Asian Pacific.
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