MONITORING & EVALUATION - PROJECTS & PROGRAMMES

BMT Cordah Limited

BMT Cordah Limited has extensive experience of monitoring and evaluating projects and programmes. Within
BMT Cordah there is expertise in the environmental, social and institutional aspects of development projects
and programmes. Through links with other institutions, BMT Cordah can field multi-disciplinary teams covering
other important aspects such as economics and health. Thus, a comprehensive set of skills is available for

all monitoring and evaluation requirements.
Particular experience and skills exist in the following areas:

® Development of monitoring and evaluation frameworks

® |mpact and performance evaluations

® Participatory evaluation methods and rapid appraisal techniques

® Use of project identification and design tools such as the LogFrame

® Monitoring and evaluation based on LogFrames (e g. ‘output-to-purpose’) reviews

® Evaluation of performance of partnership frameworks and arrangements

Identification of indicators for monitoring and evaluation

Relevant BMT Cordah Projects in the UK

® |mpact and performance evaluation of the effectiveness of the Cromarty Firth Liaison Group, a public/private
partnership developing a system of integrated coastal zone management for the Cromarty Firth.

Client: Cromarty Firth Liaison Group

e Evaluation of the Moray Firth Project, a European Commission funded project intended to integrate statutory
and voluntary management measures through the development of a system of integrated coastal zone

management. Client: Moray Firth Partnership

e Assessment of the effectiveness of Local Coastal Management Partnerships as delivery mechanism for

integrated coastal zone management in Scotland. Client: Scottish Executive
and Overseas..........

® Compliance review of environmental and social impact assessments for the Baku- Tbilisi-Ceyhan oil pipeline
against the requirements of specific International Finance Institutions. Client: UK Department for International

Development

o Implementation of a project to improve the integration of environmental considerations into UNHCR refugee
related operations through use of various environmental tools and preparation of guidance documents and
training. Involved an evaluation of past and current performance as a basis for recommendations.

Client: UN High Commissioner for Refugees

® Evaluation of the Piper Project (Agro-industry), in the states of Parana, Acre, Rondénia and Para, Brazil.

Client: UK Department for International Development.
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e Evaluation (‘output-to-purpose’) of environmental aspects of a project to prepare a coastal environmental
management plan for the APA Litoral Norte protected area, Bahia State in Brazil. Client: UK Department for

International Development

® Evaluation (‘output-to-purpose’) of the environmental component of the Regional Development and Institutional
Strengthening Project in central Slovakia. The review of the environmental component focused on environmental
capacity development, waste management, project preparation for wastewater treatment plants and biomass

utilization. Client: UK Department for International Development

e Implementation of an environmental analysis of all projects prepared within DG 1 of the European Commission
in the period 1 January to 31 July 1998. Also, an evaluation was undertaken of the effectiveness of the
Environmental Impact Assessment procedures used in DG 1 to screen and then appraise projects requiring

environmental analysis. Client: DG 1 of the European Commission

e Contribution to internal review of the Environmental Impact Assessment procedures in Netherlands development
co-operation activities. Subsequently, design and implementation of a plan to improve performance via a training
programme and preparation of a “Guide for Environmental Appraisal”. Client: DGIS, Ministry of Foreign Affairs,

the Netherlands

® Evaluation of alternative options for a reformed national institutional framework for environmental management
as part of the implementation of the Kenyan National Environmental Action Plan. Client: National Environment

Action Plan Secretariat/World Bank

e Participation in mission to review activities within the programme on “Environmental Capacity Building in India”.

Client: UK Department for International Development

® Provision of Steering Group Member for the “Environmental Evaluation Synthesis Study”. Review and evaluation

of Technical Assistance projects in China and India. Client: UK Department for International Development

® Contribution to team implementing an evaluation of the environmental performance of the Finnish Department
for International Development Co-operation within the context of the policies and activities of a range of major

multi-lateral organisations. Client: Department for Development Co-operation, Ministry of Foreign Affairs, Finland.
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